
Local SEO Quick-Start Guide
Your 30-Day Action Plan to Improve Local Search Visibility
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Quick Assessment: Where You Stand {#quick-assessment}

Before you start, audit your current local SEO foundation:

Immediate Check (5 minutes):

 Google your business name + city. Do you appear in the top 3 results?
 Search for your main service + "near me". Are you in the Map Pack (top 3)?
 Is your Google Business Profile claimed and verified?
 Do you have at least 10+ Google reviews?
 Is your website mobile-friendly and fast-loading?



Red Flags That Need Immediate Attention:

No Google Business Profile or unverified listing

Inconsistent business information across Google, website, and directories

Fewer than 5 Google reviews or mostly negative reviews

Website not mobile-optimized or loading slower than 3 seconds

No location-specific pages on your website

Your 30-Day Goal: Fix the biggest gaps first, then build momentum with consistent daily actions.

Week 1: Foundation Setup {#week-1-foundation}

Day 1-2: Google Business Profile Claiming & Verification

Action Steps:

1. Claim Your GBP: Go to business.google.com and search for your business

2. Request Verification: Choose postcard verification (most reliable method)

3. While Waiting for Postcard: Complete your business information
Accurate business name (match your website/signage exactly)

Complete address (use format Google suggests)

Primary phone number (local number preferred)

Website URL (link to most relevant page)

Business hours (including holiday hours)

Pro Tips:

Use the exact business name from your legal documents



Choose your most specific primary category (e.g., "Personal Injury Attorney" not "Lawyer")

Add up to 9 additional categories that accurately describe your services

Day 3-4: Technical Foundation Audit

Website Essentials:

 NAP Consistency: Ensure Name, Address, Phone match everywhere online
 Mobile Responsiveness: Test on multiple devices and screen sizes
 Page Speed: Use Google PageSpeed Insights (aim for 70+ on mobile)
 SSL Certificate: Ensure your site uses HTTPS (secure connection)
 Contact Information: Display phone and address prominently

Schema Markup Setup: Add LocalBusiness schema to your website. Use Google's Structured Data
Markup Helper or add this code to your header:

html



Day 5-7: Competitor Research & Keyword Planning

Local Competitor Analysis:

1. Identify Top 3 Local Competitors: Search your main keywords and note who ranks in positions
1-3

2. Analyze Their GBP: Look at their categories, photos, posts, and review count

3. Review Their Website: Note their service pages, local content, and contact information

4. Document Gaps: What are they doing that you're not?

Local Keyword Research:

Primary: [Your Service] + [Your City]

<script type="application/ld+json">
{
  "@context": "https://schema.org",
  "@type": "LocalBusiness",
  "name": "Your Business Name",
  "address": {
    "@type": "PostalAddress",
    "streetAddress": "123 Main Street",
    "addressLocality": "Your City",
    "addressRegion": "Your State",
    "postalCode": "12345",
    "addressCountry": "US"
  },
  "telephone": "+1-555-123-4567",
  "url": "https://yourbusiness.com"
}
</script>



Secondary: [Your Service] + "near me"

Long-tail: [Specific Service] + [Neighborhood/Area]

Emergency: "24/7" or "emergency" + [Your Service] + [Location]

Week 2: Google Business Profile Excellence {#week-2-gbp}

Day 8-10: GBP Content Optimization

Photo Strategy (Upload 10+ high-quality images):

 Logo: High-resolution version of your business logo
 Cover Photo: Professional exterior shot of your business location
 Interior Photos: Clean, well-lit shots of your workspace (3-5 images)
 Team Photos: Professional headshots of key staff members
 Service Photos: Images showing your work/products in action
 Before/After: If applicable to your industry (contractors, landscaping, etc.)

Business Description Optimization: Write a compelling 750-character business description that
includes:

What you do and who you serve

Your primary location and service areas

What makes you unique or different

Primary keywords naturally integrated

Clear call-to-action

Example: "Family-owned HVAC company serving Austin and surrounding areas since 2010. We
specialize in emergency air conditioning repair, heating installation, and preventive maintenance for



residential and commercial properties. Available 24/7 for emergency service calls. Licensed, insured,
and committed to honest pricing and quality workmanship."

Day 11-12: Services & Attributes Setup

Services Section:

Add all services you offer with detailed descriptions

Use keywords customers actually search for

Include pricing ranges where appropriate

Specify service areas for each offering

Attributes Selection: Choose relevant attributes such as:

Payment methods accepted

Accessibility features

Amenities (parking, Wi-Fi, etc.)

Service options (online estimates, emergency service, etc.)

Day 13-14: GBP Content Calendar Setup

Weekly Posting Schedule:

Monday: Service spotlight or tip

Wednesday: Behind-the-scenes or team feature

Friday: Customer success story or project showcase

Sunday: Community involvement or company news

Post Types to Rotate:



1. What's New Posts: Announce new services, team members, or business updates

2. Event Posts: Promote special offers, seasonal services, or community events

3. Product/Service Posts: Highlight specific offerings with photos and descriptions

4. Offer Posts: Share discounts, promotions, or special deals

Week 3: Citation Building & Cleanup {#week-3-citations}

Day 15-17: Citation Audit & Core Directory Submissions

Priority Directory List (Submit to these first):

Universal Directories:

 Google Business Profile (already done)
 Bing Places for Business
 Apple Maps Connect
 Yahoo Local Listings
 Yelp for Business
 Facebook Business Page
 Better Business Bureau

Local/Regional Directories:

 YellowPages.com
 Whitepages.com
 Citysearch
 Local.com
 Your city's Chamber of Commerce
 Local newspaper business directory



 Regional business directories

Day 18-19: Industry-Specific Citations

Choose directories relevant to your industry:

Legal:

Avvo, Lawyers.com, FindLaw, Justia

Medical/Dental:

Healthgrades, WebMD, Vitals, Zocdoc

Home Services:

Angie's List, HomeAdvisor, Thumbtack, TaskRabbit

Restaurants:

OpenTable, TripAdvisor, Zomato, Grubhub

Professional Services:

LinkedIn Business, Industry association directories

Day 20-21: NAP Cleanup & Monitoring

Citation Cleanup Process:

1. Search for Your Business: Use variations of your business name + city

2. Document Inconsistencies: Create a spreadsheet of all listings found

3. Prioritize Updates: Focus on high-authority sites first

4. Claim Unclaimed Listings: Many directories allow you to claim existing listings



5. Request Corrections: For listings you can't control, contact the directory

Common NAP Issues to Fix:

Different phone number formats

Abbreviated vs. full street names

Suite/unit number inconsistencies

Old business names or addresses

Duplicate listings

Week 4: Content & Reviews {#week-4-content}

Day 22-24: Local Content Creation

Essential Local Pages for Your Website:

Service Area Pages: Create individual pages for each major area you serve:

"HVAC Services in [Neighborhood Name]"

"[Your Service] in [City Name]"

"Emergency [Service] near [Landmark]"

Content Structure for Each Page:

H1: Service + Location (e.g., "Plumbing Services in Downtown Austin")

Local introduction mentioning neighborhood specifics

Service descriptions tailored to local needs

Customer testimonials from that area



Local schema markup

Clear contact information and CTAs

Local Blog Content Ideas:

"Top 5 [Industry] Problems in [Your City]"

"[Seasonal Service] Preparation Guide for [City] Residents"

"Why [Your City] Businesses Choose [Your Company Name]"

Local event sponsorships or community involvement

Day 25-27: Review Generation System

Ethical Review Acquisition:

1. Identify Happy Customers: Recent positive interactions or completed projects

2. Personal Ask: Call or email directly requesting a review

3. Make It Easy: Provide direct links to your Google Business Profile

4. Follow Up Appropriately: One reminder after initial request

5. Say Thank You: Respond professionally to all reviews

Review Request Templates:

Email Template:



Text Message Template:

Day 28-30: Review Response Strategy

Response Framework:

Respond to ALL reviews (positive and negative)

Respond within 24-48 hours when possible

Keep responses professional and personalized

Thank customers and mention specifics when appropriate

Subject: Thank you for choosing [Business Name]

Hi [Customer Name],

Thank you for trusting us with your recent [service] project. We hope you're completely satisfied with the 
results.

If you have a moment, we'd greatly appreciate a review of your experience on Google. Your feedback helps 
other [city] residents find quality [service type] providers.

[Direct Google Review Link]

Thank you again for your business.

Best regards,
[Your Name]

Hi [Name], thanks for choosing [Business] for your [service]. Would you mind leaving us a quick Google 
review? It helps other [city] neighbors find us. [Link] Thanks!



Address concerns constructively in negative reviews

Response Templates:

Positive Review Response:

Negative Review Response:

Measurement & Next Steps {#measurement}

Key Metrics to Track Monthly:

Google Business Profile Insights:

Total views (search + maps)

Actions taken (calls, directions, website visits)

Photo views and engagement

Review count and average rating

Website Analytics:

Thank you so much for the wonderful review, [Name]! We're thrilled that you were happy with our [specific 
service mentioned]. We appreciate you taking the time to share your experience and look forward to serving 
you again in the future.

Thank you for your feedback, [Name]. I apologize that your experience didn't meet your expectations. We 
take all customer concerns seriously and would like the opportunity to make this right. Please contact us 
directly at [phone] so we can discuss this further and find a resolution.



Organic local traffic (city-based keywords)

Mobile traffic percentage

Contact form submissions

Phone call tracking (if implemented)

Search Rankings:

Position for primary keyword + city

Map Pack rankings for top 5 keywords

"Near me" search visibility

Review Metrics:

Total Google reviews

Average star rating

Review velocity (new reviews per month)

Response rate to reviews

30-Day Success Indicators:

Immediate Wins (First 2 weeks):

 Google Business Profile fully optimized and active
 Website technical issues resolved
 NAP consistency across top 10 directories

Growth Indicators (Weeks 3-4):

 3-5 new Google reviews acquired
 Increased GBP views and actions



 Improved mobile site speed score
 Local content pages published

Beyond 30 Days - Ongoing Activities:

Weekly Tasks:

 Post to Google Business Profile (2-3 times)
 Monitor and respond to new reviews
 Check local search rankings
 Engage with local community online

Monthly Tasks:

 Analyze performance metrics
 Add new local directory submissions
 Create new local content
 Update seasonal business information
 Audit NAP consistency

Quarterly Tasks:

 Comprehensive local SEO audit
 Competitor analysis update
 Local keyword research refresh
 Link building campaign
 Review generation campaign expansion



Essential Tools & Resources {#tools-resources}

Free Tools:

Local SEO Audit:

Google Business Profile Manager

Google Search Console

Google Analytics

Google PageSpeed Insights

Google Mobile-Friendly Test

Citation Management:

Manual search: "Your Business Name" + City

Bing Places for Business

Apple Business Connect

Facebook Business Manager

Review Management:

Google Business Profile (reviews)

Monitor review sites in your industry

Set up Google Alerts for your business name

Paid Tools (Optional but Helpful):

Citation Building:

BrightLocal Local Citation Finder



Yext (for large-scale citation management)

Moz Local

Rank Tracking:

BrightLocal Local Rank Tracker

Whitespark Local Rank Tracker

SERPWatcher

Reputation Management:

Grade.us or Podium (review generation)

ReviewTrackers (review monitoring)

Quick Reference Checklists:

Daily (5 minutes):

 Check for new Google reviews
 Respond to any customer messages
 Monitor local search position for main keyword

Weekly (30 minutes):

 Create and publish 2-3 GBP posts
 Review website analytics
 Engage with local community social media

Monthly (2 hours):

 Comprehensive metrics review
 New citation submissions (3-5 directories)



 Local content creation
 Review generation outreach

Common Mistakes to Avoid:

1. Keyword Stuffing: Use location keywords naturally, not excessively

2. Fake Reviews: Never purchase or incentivize fake reviews

3. Inconsistent NAP: Always use identical business information everywhere

4. Neglecting Mobile: Ensure all local efforts work perfectly on mobile devices

5. Set and Forget: Local SEO requires ongoing maintenance and updates

6. Ignoring Negative Reviews: Always respond professionally to criticism

7. Generic Content: Make your local pages genuinely useful for local customers

Remember: Local SEO is a marathon, not a sprint. Consistent daily actions over 30 days will create
momentum. Focus on providing genuine value to your local community, and search visibility will
follow naturally.

Need personalized help? This guide gives you the foundation, but every local market is different.
Consider a professional audit if you're competing in a highly competitive area or seeing limited
results after implementing these strategies.

This guide is designed for small business owners who want to improve their local search visibility
without hiring an agency. Focus on completing one section per week, and you'll see measurable
improvements in your local online presence.


